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FACULTY DISCLOSURE

The presenters of this session have NOT had any

relevant financial relationships during the past 12

months.




CONFERENCE RESOURCES

Slides and handouts shared by our conference presenters
are available on
https://www.integratedcareconference.com/ and on the
conference mobile app.

All sessions will be recorded and posted to
https://integratedcarelearning.talentlms.com/ shortly
following the conference.
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TERRITORY
ACKNOWLEDGMENT

We recognize the history, strengths and diversity of
the First Nations, Inuit and Métis communities in
Canada.

We are committed to engaging respectfully with
Indigenous children, young people and families within
and across nations in what is known as Ontario.

Ottawa is the traditional unceded territory of the
Algonquin and Anishnabe peoples.
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ACKNOWLEDGEMENT OF BIAS

We made every effort to ensure that our committee and teams

guiding this work reflected multiple perspectives, backgrounds
and identities.

Likewise, we acknowledge and respect the multiple

perspectives, backgrounds and identities that attendees bring
to this session today.

We acknowledge we all hold bias, assumptions and privileges
which we continually strive to be aware of, and to challenge and
change where we can. We embrace the values of collaboration,
inclusion and ongoing learning to help us in this journey.
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LEARNING OBJECTIVES

At the conclusion of this session, the participant will be
able to:

e identify five areas of organizational efforts in improving
racial equity
 describe the importance of intersectoral

collaborations when improving racial equity in mental
health services

 describe case examples of intersectoral collaborations
in addressing racial equity
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Poll: Who’s In the audience today?

mentale des enfants et des adolescents Childrers tal Health -
Santé mentae pour enfants Ontario
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Background and context

Ontario Centre of Excellence
for Child & Youth Mental Health
Centre d’excellence de I'Ontario en santé

mentale des enfants et des adolescents
fereee Childrer's Mental Health Ontario

Santé mentae pour enfants Ontario




Landscape of mental health in Ontario

* Collection of lead agencies and core service providers
* Child and youth mental health services now under Ministry of Health

» Some children receive mental health services through other Ministries e.qg.
child welfare, youth justice, education

* Overall effort to support integration of mental health and addiction services
across the life span



Ontario’s child and youth mental health & addictions

agencies (CYMHA)
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Provincial structures and supports for CYMHA

Funded by
Ministry of
Health

The New

Member-based Mentality
Funded by
Ministry of
Education

Executive leads



STRATEGIC DIRECTIONS 2019-22

il

{d

Improve
quality

Mobilize
knowledge

AGE RANGES

Early years Middle years Teen years Transition age
Birth to ~6 years ~7—11 years ~12—-18 years ~19-25 years

FOCUS AREAS

o
£
Primary care/ Youth and family Digital/
care pathways engagement e-mental health

System initiatives

Our mission: We drive high-quality mental health service delivery for
Ontario’s children, youth and families by

Ontario Centre of Excellence mobilizing knowledge and setting the bar for excellence.

for Child & Youth Mental Health

Centre d'excellence de I'Ontario en santé
mentale des enfants et des adolescents

Our values: Accountable = Authentic « Collaborative
* Inclusive « Innovative + Passionate + Strategic




Children’s Mental Health Ontario

PROMOTION

Our primary goal is to promote a coordinated
and high quality system of care that puts
children, youth and families first.

OUR MISSION

Ensure all kids and young people get the mental health
treatment they need within a high-performing system.



Partnership across agencies

This was a joint effort between the Ontario Centre of Excellence for Child and Youth Mental
Health (the Centre) and Children’s Mental Health Ontario (CMHO).

THE CENTRE CMHO

Purnima Sundar Kerry Smuk

Evangeline Danseco Christal Huang
Aliya Allen-Valley
Mary-Anne Leahy (TNM)
Fizza Abbas (TNM)

Sandani Hapuhennedige

Julia Kurzawa
Gabrielle Lucente

Therese Mujembere

Evelyn Ascencio
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Study aims and methods
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What did we plan to do and why?

WHAT?

To understand current state of efforts and activities that advance racial equity
in the CYMH sector

WHY?

* Heightened racial tensions in North America highlight systemic racism faced
by racialized communities

* Need to ensure that racially diverse children, young people, families and
staff experience equitable services

* Current state will enable identification of practices that are working or
showing promise in addressing racial equity efforts so that these can be
leveraged or adapted across the sectors



Overview of Relevant Scan Activities

O Development of an Equity

O"ﬁ Advisory Committee to

( ] inform and support the

development of the scan as
well as analysis.

Literature Review to gain
insight into current practices
relative to racial EDI and
identify key domains.

Ontario Centre of Excellence
for Child & Youth Mental Health

Centre d'excellence de I'Ontario en santé
mentale des enfants et des adolescents
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Surveys completed by
leaders within the CYMH
sector.

Case studies conducted with
select leaders and review of
supporting documents.

CMH(

Children’s Mental Health Ontario
Santé mentale pour enfants Ontario




Committee members

Tina Bobinski

Heather Sproule

Priscilla Ofosu-Barko Mike Beauchesne

0

Damion Nurse Mahalia Dixon Ekua Asabea Blair Mamta Chail-Teves




Processes where advisory members contributed
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[Data collection and
analysis]




Questions and methods

» \What organizational practices

Improve racial equity within child and o gjzsﬁgcnf;
youth mental health and addictions terms and
settings?
Inclusion
* What are the key areas that o
organizations target when working to criteria

improve racial equity among staff and
when providing services to racialized
children, young people and families?

Review literature for emerging
themes

e Ontario Centre of Excellence 4
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What did the literature show?

WE IDENTIFIED FIVE THEMES OF ORGANIZATIONAL PRACTICES

Inter-organizational and
multi-sectoral
partnerships

Workforce diversity and
development

Organizational
leadership and
commitment

Client and community Continuous
engagement Improvement




How did we learn what agencies were doing?

SURVEY

 Disseminated and analysed surveys from 102 agencies (lead agencies,
core service providers, CMHO members)




How did we learn what agencies were doing?

CASE STUDIES
» Conducted case studies with 10 agencies
* Interviewed 18 leaders in the child and youth mental health sector

* Reviewed +90 documents/materials



Who did we hear from? (Survey)

RESPONDENT DEMOGRAPHICS

« A minority (12.7%) of leaders identified as BIPOC
86.3% did not identify as BIPOC and 1% chose
not to answer.

* Most respondents (65.7%) were Executive
Directors or CEQOs; 15.7% of respondents
identified as racial equity leads and 18.6%
identified as “another position”, e.g. EDI co-leads,
directors, managers and program managers
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Findings

Ontario Centre of Excellence
for Child & Youth Mental Health
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Survey item rating scale

1 mHaven't started work in this area yet.

2 W We've started planning and/or implementation.

3 M This is in place and we have evidence of its use.

4 This is part of our routine and continuing to improve.

B This is an area of strength and we demonstrate effectiveness.

e Ontario Centre of Excellence R -
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Average score, by domain

5
4
3
2
1
0

Organizational Interorganizational Workforce diversity Client and Continuous Overall score

leadership and and multisectoral and development community needs improvements

commitment partnerships and engagement
) Ontario Centre of Excelence ! Note: Higher scores indicate more organizational efforts are taking place to
Qe for Child & Youth Mental Health < M H ( }H“— advance racial equity. Blue bars are the standard deviation.

Centre d’excellence de I'Ontario en santé
mentale des enfants et des adolescents
Children’s Mental Health Ontario

Santé mentale pour enfants Ontario



Interorganizational and multisectoral partnerships

This domain reflects the extent to which agencies work with other agencies
in the community to coordinate efforts to address social determinants of
health and systemic racism.
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Interorganizational and multisectoral partnerships

Partnership items (N=99)

sectoral partners
community partners

0% 20% 40% 60% 80% 100%

() Ontario Centre of Excellence g
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Formal relationships with
community partners




Who are agencies partnering with?

* Child and youth mental health and addictions sector (CYMHA)
* Child welfare

» Education

* Public safety (police)

» Settlement

Santé mentale pour enfants Ontario



How are people working together?

* Co-location of services

* Delivering programs together

* Bringing them in as consultants, experts or presenters
 Conducting staff training

» Participating in community groups

* Receiving or providing referrals to each other’s programs

» Conducting research with academic partners

e Ontario Centre of Excellence
for Child & Youth Mental Health

CMHC

Children’s Mental Health Ontario
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What is the goal of these partnerships?

* Culturally responsive services and supports
- Safe and inclusive spaces
» Streamlined referrals

» Staff and community training opportunities

() Ontario Centre of Excellence N
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What themes were present?

* Developing trust

* Tapping into community resources (e.g. cultural brokers)
* Willing to share power and control

» Making time for reflections and conversations

* |dentifying challenges and course correcting

e Ontario Centre of Excellence
for Child & Youth Mental Health

CMHC

Children’s Mental Health Ontario
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Developing trust

“We're dealing with complex relationships. And so a large
part of our work has been very relational, and about
building trust and kind of walking a path and our actions,
demonstrating that we are in fact, following what our
words are saying.” Case study participant



Tapping into community resources

Use of cultural brokers:

“It's like, somebody like me, who's first generation, my background is
south Asian so | have a south Asian lens, so having somebody there who
can bring that lens. So even if you’re English speaking, for example, you
could access the support of a cultural broker, which | think is a very
unique offering.” Case study participant

Santé mentale pour enfants Ontario



Identifying challenges and course correcting

“a lot of people when they think they’re being collaborative...what they
end up doing is they end up moving towards developing the concept of
what they want to see happen and try to get people on board. They go to
the meeting, and they have all these people that start supporting this
Strategy and those that are questioning, they say, well, maybe I'm not
right, because look at all the people that are supporting this concept, that

was developed before the brainstorming of the collaboration.” Case study
participant



Relationship between funding and power

“...once we understood how the funding all worked and the grand
chiefs had come and said those dollars belong to us... We were
getting the funding to support an indigenous child welfare agency for
mental health supports. And, again, their argument was that those
funds belong to us, which we absolutely agree to...so they got the
dollars, and then they chose or could choose not to contract with us
to provide some of the service they were getting paid for. And that
was a huge symbolic shift. And that's very much what the
relationship is like now.” Case study participant



Supporting documents

* Memorandums of understanding
* Policies to formalize partnerships

 Social media posts highlighting these partnerships

e Ontario Centre of Excellence
for Child & Youth Mental Health
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Limitations

* As a first step to assessing organizational efforts in racial equity, we
targeted leaders in CYMHA

* In future, will be important to target staff, client and community

* Leaders shared their perspectives in survey but did not provide evidence of
their ratings

* In future, will be important to make stronger link from survey ratings to
indicators of equity and mental health outcomes
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Discussion

Ontario Centre of Excellence
for Child & Youth Mental Health
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Please indicate in the chat...

What strategies have you found helpful in developing and
maintaining partnerships?



Please indicate in the chat...

How do you navigate distinct vs integrative work (e.g.
anti-black racism efforts vs overall equity, diversity, and
inclusion efforts)?



Any questions?

Ontario Centre of Excellence
for Child & Youth Mental Health
Centre d’excellence de I'Ontario en santé

mentale des enfants et des adolescents
Children’s Mental Health Ontario
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Contact us

EVANGELINE DANSECO

cymh.ca (EN)
smea.ca (FR)

cymhon
@CYMH_ON

CYMHONntario

006 O
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Ontario Centre of Excellence
for Child & Youth Mental Health

Centre d’excellence de I'Ontario en santé
mentale des enfants et des adolescents
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SESSION EVALUATION

Use the CFHA mobile app to complete the
evaluation for this session.
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