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Learning Objectives

At the conclusion of this session, participants will be able to:

1. Describe the ECHO model and how it can support healthcare professionals
who work with individuals who use substances.

2. Reflect on the value of the ECHO model as an education tool that may be
used to disseminate best practices in management of addictions among
healthcare providers.

3. ldentify the ways in which the ECHO model has been effective in responding
to the needs of healthcare providers during the COVID-19 pandemic



Project Extension for Community
Healthcare Outcomes (Project ECHO®)

People need
access to
specialty care
for their
complex health
conditions

There aren't
enough
specialists to
treat everyone
who needs care,
especially in rural
and underserved
communities

ECHO trains primary

care clinicians to

provide specialty care
services. This means
more people can get
the care they need

Patients get the
right care, in the
right place, at the
right time. This
improves
outcomes and
reduces costs
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Project ECHO

Subject Matter
Experts

Project ECHO is a "nub and spoke” technology :

enabled education and capacity building
model

ECHO Core Principles:

» Use technology to leverage scarce resources
» Share best practices

» Utilize Case-Based Learning

» Improve and monitor outcomes

»‘All teach, all learn”

People Reached

Figure 1. Project ECHO Model. From University
of New Mexico School of Medicine.
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-CHO Ontario Mental
Health (ECHO-ONMH)

ECHO-ONMH helps healthcare providers build
capacity in the treatment and management of
mental health and addictions.

Reach to date:

2936 750+

Healthcare

oroviders Organizations

Copyright © 2017, CAMH

Sept. 2015

Mar. 2017

Apr. 2018

Apr. 2018

May. 2018

Oct. 2018

Jan. 2019

Aug. 2019

Jan. 2020

Mar. 2020

o o o 0 0 0 0o 0o o ©°

Mental Health

First Nations, Inuit and Métis Wellness

Addiction Medicine and Psychosocial Interventions

Obsessive Compulsive Disorder

Trans and Gender Diverse Healthcare

Psychotherapy

Integrated Mental and Physical Health

Early Psychosis Intervention

Adult Intellectual and Developmental Disabilities

Coping with COVID



ECHO-AMPI

Focus: Help healthcare providers build
capacity in the treatment and
management of addictions

Curriculum topics derived from review of guidelines from
various interprofessional governing bodies (

Hub: Psychiatrists, pharmacist, social
worker, registered nurse, peer support
specialist and librarian

Spokes: Healthcare providers who work with
people who use substances including
physicians, nursing professionals and allied
health providers
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Curriculum Topics

Evidence Based Approaches to Patient Care
Harm Reduction

Motivational Interviewing

Goal-setting

Trauma Informed Care

Alcohol Use Disorder

Medical Complication of Alcohol

Opioid Use Disorder and Buprenorphine
Intravenous Drug Use and Complications
Cannabis

Stimulants
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Concurrent disorders (four quadrant)
(depression/anxiety)

Post-Traumatic Stress Disorder (PTSD)
Severe and Persistent Mental lliness (SPMI)
Introduction to CRA/SMART

Introduction to CRAFT

Introduction to Dialectical Behavioural Therapy
(DBT)- Approach to personality

DBT Specific Skill Groups

Advanced Behavioural Approaches (Functional
analysis and chain analysis)

Chemical Dependency and Pain



ECHO-AMPI Structure

Starting it's fourth cycle in April

24 week cycle- 3 modules with 8 weekly 2 hr sessions each
Didactic lecture, and question and answer period
Anonymized case-based discussion

Open forum to discuss updates related to addictions care and COVID, and share
experiences providing addictions care during the pandemic

Remaining time dedicated to introductions, program announcements and additional
guestions

Learn from colleagues across Ontario
Reduce professional isolation

Crowdsource and curate new knowledge and ideas
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Evaluation of a tele-mentoring program building
community-based addiction care capacity during COVID-
19

AIM:

To evaluate the impact of ECHO-AMPI (cycle 3) in building capacity for addictions management among
providers during the pandemic, using Moore’'s multi-level evaluation framework for medical education
training.

METHODS:

. Level 1: Participation and attendance data

. Level 2: Participants completed online weekly satisfaction surveys after each session, responding to
statements using a 5-point Likert scale (1=strongly disagree to 5=strongly agree).

. Levels 3 and 4: Pre-post program questionnaires, measuring changes in participants’ self-efficacy in
assessing and managing addictions. Participants rated their confidence in program competencies
using a validated scale of 0 to 100 (higher number=higher confidence).

. Level 5: Post program, participants reported change in practice due to ECHO using a binary scale.
Participants also responded to questions around how participation in ECHO impacted challenges
experienced during the pandemic.
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. Total of 219 participants from 155
organizations across three modules
. Retention Rate:
Module 1: 92%
Module 2: 93%
Module 3: 94%
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Participation

(7 Addictions Counsellor

@ Case Worker
Case Worker/Case Manager/Care Coordinator
Community Health Worker

@ MD (Family Physician)

B MD (Specialist)

@ Nurse Practitioner

@ Occupational Therapist

@ Other

@ Pharmacist

@ Psychologist

@ Psychotherapist

B Registered Nurse

(¥ Registered Practical Nurse

@ Social Worker



Participants completed online satisfaction surveys after every session.

What we found [Average Score, n=594]

Enhanced knowledge and skills: 4.30/5
Addressed learning needs: 4.26/5
Reduced professional isolation: 4.30/5
 Recommend to others: 4.46/5

Overall satisfied: 4.42/5
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Learning

What we found for self-efficacy (n = 123):
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Statistically significant difference from Pre to Post (p <.001); an improvement of 13%.
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70% of articiﬁants indicated attending ECHO-AMPI
resulted in a change in practice (n=83).

« “Professional knowledge, support and shared
experiences during this pandemic made me feel
connected and empowered” - Registered Nurse

« “Inviting, inclusive and informative. An equitable
opportunity to enhance belonging and build
efficacy in practice.” - Social Worker



Lessons Learned: Spoke Perspective

» Adapting to a virtual Hub, mid-ECHO, early in the pandemic - despite our trepidations, we did it!

»  The community of practice is appreciated - the “old” continues to be a part of the “new normal”

» Introducing a dedicated “COVID Forum” section to our sessions
+ Rapid dissemination of updates to guidelines (e.g. monitoring, frequency of pharmacy visits)
« Further opportunity to introduce/teach on new treatment options (e.g. long-acting

buprenorphine)
« Support on real-life implications to care-givers due to the pandemic

“ECHO served to make the beautiful helping community of professionals in Ontario seem like a
proximal, tight-knit group of people. Imagine seeking supervision and support with people all over

the province. With ECHO... that's basically what you're doing; an enjoyable and memorable

Ill

experience indeed
- Participant, ECHO-AMPI

19
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The Hub
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Lessons Learnea:
Lived Experience Pers

pective



Summary

Our findings suggest ECHO-AMPI is an effective educational
intervention that builds provider confidence and capacity to
support people who use substances. Participants are highly
engaged and satisfied, and have noted feelings of a sense of
community and psychosocial support at a distance.
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Thank you!

Nitin Chopra|
Wiplove Lamba|
Jean-Paul Michael |




	Building addictions capacity in Ontario using the ECHO Model during COVID-19��CHFA - Oct 20th , 2021
	Presenter Disclosures
	Disclosure of Financial Support
	Full Author List
	Learning Objectives
	Project Extension for Community �Healthcare Outcomes (Project ECHO®)
	Slide Number 7
	Slide Number 8
	Project ECHO
	ECHO Ontario Mental Health (ECHO-ONMH)
	Slide Number 11
	Curriculum Topics
	ECHO-AMPI Structure
	Evaluation of a tele-mentoring program building community-based addiction care capacity during COVID-19�
	Participation 
	Satisfaction
	Learning
	Practice
	�“ECHO served to make the beautiful helping community of professionals in Ontario seem like a proximal, tight-knit group of people. Imagine seeking supervision and support with people all over the province. With ECHO... that's basically what you're doing; an enjoyable and memorable experience indeed!” �						- Participant, ECHO-AMPI�
	Lessons Learned: �The Hub Lived Experience Perspective
	Summary 
	References:
	�Nitin Chopra| nitin.chopra@camh.ca�Wiplove Lamba| lambaw@ontarioshores.ca�Jean-Paul Michael | jp.michael@northerncards.com����

