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Wro We Are
Ine Janeway rarmily Ceryzre
> Government Fundead Child and Adolescent

Mental Flealtn Outpatient Service i) E_ﬁ_)_r. rr)
Regional rlealtn Autnority, St Jonn’s, NL

i

~Team of 8 Clinical Social Workers and 6 Clinical
Psycnologists

> Provide Individual, Farnily, and Group Treatmernt
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Whnat We Do
Flve Trnerapeutic Tearmns

Tearn for Young Cnildren (Birth o 6)
scrniool Age Tearn (7 to 12)
Adolescent Tearn (13 2o 18)

Crild and Adolescent Traurma Tear
Farnily Tearn
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Wha We Do

Elgnt Group Programs

Ralsing Farnilies

Parenting Young Childrer)
Parenting Your Adolescent
It's Oxay

\;f \;f \;;’ \;;’ \;;’ \;;’ \;;’ \;;’

V.0.1.C.E,
That Was Tnen...Tnis Is Now [ 4
A New Tormorrow Q.
Taming Dragons g\

O¥



Wry We Do Group Wori

>~ Learning Oceurs rnm,un el rorrumdzum
of dealing witn the content of the
rmaterial presented and the process of
pariicipating in a group
- Jrln\/ nenefits cannot pe replicated

cnrough individual therapy
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Bene’ls o Group Work For
Cnildran ancd Families

Provides Prormpt Service

Reduces Feelings of Isolation

Bullds Natural Support Networks

Provides Education

Injlwr ual Follow up May Not be
acjLlired

Y
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Bene’s of Group Work for

Agjericles
[rncreases :Su Ff' :h disfaction

Builds F‘{;]a nsnios witn Farnilies

Builds Conneciions oetween Agerncie

Prornotes a Positive Image in the
Cornrnunity
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Girast Sarvice

FC Services only Accessiole or the
r\vr\bm Peninsula (1.5 nrs drive)

recuests for Consulzation and Group
laterials frorn Across the Provirce

Group Prograrms were not Manualized



Newrouncdlancd ancd Laoraclor

> Newroundland ancd Laoraclor nas a
Population of 510,000 People

r405, 720

O

> Population is Dispersed ov
Square Kilormetres
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Newrouncdlancd ancd Laoraclor

> Over 50% o Population Lives in Rural
Areas

> St Jonn’s, tne Caopital, is rlore to tne
only Cnildren’s rlospital in the Provirice



Whera Wa Are



"’\



The Rural Perspeciive
(Island of Newfour) Jlrlru)
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Cnallenge: Trne Reallzy o Rural
Cornrnunizies

Lirnited Number of Staff
Clinicians Often Feel Isolated

Dificulz zo Get New Initiatives Moving
or Your Owr)

Cliniclans are Expected to be All Tnings

to All People

They rlave Their Own Waitlists
Own Geograpnical Challenges



Rural Innovazion: Being Many Tnings to
Marny People
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n Tne Beginning...2008

Janeway Farnily Cenire

JJVJJJorJrU group programs acce 55) jole to
cnildren and farnilies wnerever tney may
live,



The Royal Barik of Canacla

Envisioning ngrrlJrJJrJ of prograrns targeting
crildren’s rmernrcal nealtn,
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RBC K220 J OLJis
Group Rroerr for Cnildren and
Farnilies




Prase 1(2007): cla
ding Royal Bani of Canada
Funding royal Bar 0o
' U{J | J ‘s Menial Health Project
Children’s Meriz



Phase 2 [2007-2008):
Manualizing Group Prograrms

G

~ Raising Farnilies

~ Parenting Young Childrer

~ Parenting Your Adolescent

~ V.0.1.C.E (Voices of Incradible Childrer
Everywnere)

>~ That Was Therl... This Is Now

~ It's Olay

~ A New Tornorrow



vV V V V VYV

\
I_‘.
‘ )
)
i
:
(@)
(1’
:?:_1
(2

Print/Secure Cop\/righ'ﬁ
Prepare Training Pres
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Dte
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r Training Worksnops

C Starf
O frering



regional Worksnops
LABRADOR, GRENFELL CENTRAL
Garncder

Flapoy \/aJJs\/{J( 0se Bay
Labraclor City-Wabush Granc Falls-Wincdsor

\\

\ / CAS TERN
WESTERN \,l/' | St. Jonn’s
Corner Brook g Clarenville
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Essenials
Project Leader(s)
Clerical Suppor:
Parinersnips witn Local Agencies

Supoort frorm Managearnent (Yours
Theirs)

MONEY

arcl
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acilizazor Training Worksnops
rlalf Day Prirmer on Group Work

Two Days Training or £ach Group
Progrars

Invization for Follow Up Consultazion
and snaring o Materials



Training Sessions



Training Sessions



P‘r lase 4 June 2010);
Follow-Up Worksnop

racilizators Actively Orrering Groups

Inrougnouz tne Province (_,,cm e Together

ir St Jonr)




Large Group F



Small Group Discussions
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— \r ) - A
Arnazing Feadopack
Over 200 Facilizators Trained

Over 23 Groups Offerad Througnous

the Four rlealin Regions

Facilizators Reported Increased
Satsraction and Competency



Irnpact on New Facilizators

“Wonderiull T wonder if you realize now rmuc
you are going to nelp cnildren and farnilies in
this region. Even If nalf of us go away an
clecice to run a group, it will b2 very
peneficial. rluge tnanis!”

"Trniese prograrms snould pe rnandator\/ ir) all
areas of NL as tnere is a serious nign need for
such progrars and services, Service providers
outsicle St, Jonrn’s are grasping at strays to
‘Ind sornetning to nelp families and children,
Tnese prograrms offer so mucn and should oe
acuzlly availaole across NL”



synergy

Ralising Farnilies in rlappy Valley Goose Bay,
Laorador Correctional Cerntre



Letier Frorm a Group

"We are aple to see that is our resoonsioility
Zo our children o pe the pest parents we
can be. ITis now up o us o '”cak
we've learned and orirng it
farnilies”
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(Excerot frorn a Raising F rmha) 2010 at tne
Laoracor Correctional Ceritre)



> Well designed, Well Packaged, User
Friendly Manuals

~ Material Structured, but Adapzanle
Meet Regional Neads

~ Prograrns Can be Offered at Minimal Cost:



~ Experily Delivered Facilizator Training
Worksnoos
~ Fac

ilitated Interagency/Interdisciplinary
\Doraiorn
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~ Material Widely Used in Both Group ancd
Individual Work



U‘a
p )
l'J.'L
—
M}
@
(©
)
L

(Jro,Jg Worlk Recognized as
Use of Clinical Tirme

!‘3

> Reduced Waiting Lists

~Improved Cornisistency of Practice
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Baclk to Laoraclor

JFC Starf travelled to Goose Bay In 2011 to train
facilizators in Raising Families and Parenting
Your Adolescent on the invitation of:

Tne Nunazsiavu: Govearnrnent
ancd

The Goose Bay Regional Parerning Cornrmitt



Laoraclor Coaszal Cornrnunizies



Parening Inc,

Learning rrormn tne LCC Raising Families
Group, JFC Stafr adapted Raising Families
and Jnarej ne pro Jmm to Incarcerated
fatriers at rler Majesty’s Penitentiary In St.

Jonrn’s,



svynergy

Faising rarnilies at rler l‘fl,urury_) Penitentary in
Jonr’s, NL,



Parenting Irc.

' a Dad

Starting Over



Poerr rrorm a Grouy

“We wisn you lucic In trie futl ,Jre,

Or) your quest to ma}@ﬂ Us petter Dads...
Cause after all it's our Kid’s srniles,

Trnat forever will rake us feeJ gJ,J,J §
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Xcerot frorn tre Par enr]rlg Inc, Group at rler Majesty’s
Panitentiary, June 2011)



Baci to St Jonin’s...and Beyorid

Fac]]] tator Training Worksnops coritinue o
ne offerad in St. Jonn’s and ,JEE:‘J‘JCJ!—‘CJ DY
clinicians frorm across tne province

lournt Pearl- Dec, /% tg 91 2011 'r
1

\} |
~ St John’s- June 119 %9 131, 2012 ‘,ua\»/ "

~ St '\J’]W]Of]\/ﬂ S ’_)F' (’:ﬂ | 8r” ?O 9




Snaring ne Message

JrC 5 s, T OJJFJ ongoing funcing from the

Royal Bani of Canada, have preseried

vr rious comporients of the project at
correrencas:

BRG

LM 4|\ 2

-

Wasningzor), D.C,
San Diego, CA
Varicouver, 8.C,
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Janice (_.J Burke, MLA., R. Psycrh
janice.burke@easternnealth.ca



mailto:janice.burke@easternhealth.ca
mailto:natasha.curran@easternheath.ca

